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Grow your own…
A management and leadership development programme to support in-house development of the skills to become a Registered Manager

Programme Schedule 2021/2022  
(all days running 9.30am-4pm)
Module 1 – The Registered Manager
	Date
	Theme

	Day 1 – 13/01/2022
	Range of the role

	Day 2 – 10/02/2022
	Managing teams

	Day 3 – 10/03/2022
	Safeguarding Supervision training

	Day 4 – 14/04/2022
	Safeguarding Supervision training



Module 2 – Managing and Prioritising
	Date
	Theme

	Day 1 – 12/05/2022
	Prioritisation and time management skills


	Day 2 – 09/06/2022
	Working with the RI – roles and responsibilities

	Day 3 – 07/07/2022
	Operational and strategic roles

	Day 4 – 04/08/2022
	Distributed leadership in practice



Module 3 – The external view of the home
	Date
	Theme

	Day 1 – 08/09/2022
	Statement of Purpose

	Day 2 – 06/10/2022
	Being ready- visits, inspections and feedback

	Day 3 – 03/11/2022
	Managing and co-ordinating the inspection 

	Day 4 – 01/12/2022
	Monitoring outcomes



Module 4 – Safeguarding in the home
	Date
	Theme

	Day 1 – TBC
	Safeguarding for leaders training

	Day 2 – TBC
	Safeguarding for leaders training

	Day 3 – TBC
	Investigations and managing allegations  

	Day 4 – TBC
	Safer Organisations
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