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continuous assessment of risk in the rapidly
changing circumstances of an operational
incident, in order to implement the control

measures necessary to ensure an-acceptable
level of safety






what it's not

(‘the rapid making up of excuses on the hoof to excuse
the failure to predict the predictable and justify your
response




Staff should continually and actively assess the risks to each
child and the arrangements in place to protect them. Where
there are safeguarding concerns for a child, their placement
plan, agreed between the home and their placing authority,
must include details of the steps the home will take to manage
any assessed risks on a day to day basis
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what is risk

describe arisk...
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VATTEN A An event that could happen, but is almost certain

not to happen
Possible An event that could happen

Suspected There i1s an indication that something has

happened or may happen
Likely Something you believe is more likely to happen

than not
Almost Something that will happen unless action is taken

certain



)L Lo TETT Te B BTV No injury or cause for concern

LEVEL 1

Concern - A young person isn't doing as well as they should, although there is
no evidence of harm. They may benefit from extra help. For
example, a young person hits herself but has a plan in place to
reduce occasions where this happens... on one occasion they hit
themselves but do not leave a mark. We would want to review this
periodically, or if it worsens.

Harmful Harm means ill-treatment or the impairment of health or

LEVEL 3 development, including for example, impairment suffered from
seeing or hearing the ill-treatment of another. For example, the
above young person injures herself leaving a bruise. This will need

to be explored further to establish why they have been harmed.
Sl R EL B Neglect, physical abuse, sexual abuse or emotional abuse including

LEVEL 4 for example, impairment suffered from seeing or hearing the ill-
treatment of another. Any harm which may be attributable to an
adult coming across a young person at work.

early help
LEVEL 2
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Information sharing
Children’s Service Directory

Continuum of Needs
(commonly known as The Windscreen)
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Keeping children safe is everyone's responsibility

Threshold Tool

www.safachildren-cios.co.uk



http://www.devonsafeguardingchildren.org/workers-volunteers/safeguarding-procedures/

national picture

(‘Uncertainty and risk are features of child protection
work...Risk management cannot eradicate risk: it can only
try to reduce the probability of harm.... Those involved in
child protection must be “risk sensible”. There is no optj
of being risk averse since there is no abselately. safe opti,;’

The Munro Review of Child Protection: A Child
Centred System, May 2011



risk management plan

situational
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safety

what resources we have to draw on







safe person

* Motivation

e experience

e cOompetence
e aftifude

« perception of risk How do you know
» efc what they will do?




organisational responsibilities

» predict the risk as far as possible beforehand
» develop shared competency standards

» train staff so they know the expectations
- seek feedback
e review the risks




personal responsibilities

 [dentify the risk
e assess the risk and form a judgement
* have authority to stop or call for help
» fake reasonable risks
e be part of the review
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how risks arise

risk identification



decision
to tender

referral

LA care plan

Impact risk
assessment

risk
management
plan

positive
behaviour
support plan

specific risk
assessments

specific risk
assessments

specific risk
assessments

information
reports

organisational risk assessments



some questions...

1. do you have a systematic approach to riske
2. are risks known about and shared across the organisatione

3. are risk assessments used in practice?¢ are they also used to
target intervention and track progresse

4. do you audit the quality of risk assessments and ensure
significant risks are documented?

5. are staff trained, capable and safe practitionerse Do they
identity risk effectivelye How do youqudit and evidence
thise



some questions...

6. has the placing authority agreed fo the approach taken to
manage the riske when are they consulted?e Do you have @
clear process for escalating concernse

/. do staff share risks with others having care of the young person,
such as schools. Is communication about risk effectivee Are
clear steps to manage risks set oute

8. do staff have the authority to take reasonable risks, have
authority to stop or call for help and where necessary change o
risk assessmente is this clear in your paperwork?

9. Do you undertake internal analysis when risksseecome
INncidents?

10.What is the culture of risk in your homee Does It take a balanced
approach recognising the importance of adolescent risk for
good health and brain development while adulis hold proper
responsibility for young people?
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scenarios

try it out...



eliza

Several young people come 1o you to complain
about another young person, Eliza (15).

They feel Eliza is being overly aggressive towards
them and you have recently been aware that
other staff intfervened because there was nearly
a fight between Eliza and one of her peers.




eliza

When challenged about what might have
caused it most of the young people claim to be
at a loss saying that there has been a bit of
oanter recently and that Eliza might be upset

pecause she has just split up with her boyfriend,
Paul, who also lives in the home.




eliza

When you speak with Eliza she shows a screen
capture on her phone that Paul has posted of a
topless photo of her which she says he has
shared with “everyone’.



james

James (14) has been selt harming on the top of
his arms with a razor blade for 3 months and
hides his marks from staff.




james
Last week he watched a youtube video of
someone cutting their wrists.




james

Today, his girlfriend finished with him and on the
way home from school he saw her kissing
another boy.




james

When he gets home from school he locks himself
IN his bedroom.




