dizﬁ;ue

Regulation 44 — Session 5

Practice, challenge, service development



working together...

confidentiality

respect

diversity of opinion can be enriching

look for the benefits of an alternative opinion
positive challenge

naive questions are valuable

take responsibility for your own |leeaming
create your network

enjoy ourselves



Welcome to the fifth of our sessions-

66

This session will focus on challenge- a key
role in terms of supporting the
development of the service.




The regulations:

 (a)children are effectively safeguarded; and

* (b)the conduct of the home promotes children’s well-
being.

* 'The registered Person should actively seek independent
scrutiny of the home and make best use of information

from independent and internal monitoring to ensure
continuous improvement’

 Guide

« 15.5 Any individual appointed to carry ouilVisSiisie,the home as
an independent person must make a rigorous andlimpartial
assessment of the home's arrangements for safeguarding and
promoting the welfare of the children in the home's care.



Defining what you are going to review and how:

« General discussion on how we do this :

* Previous action plan
« Ofsted action plan/ feedback
« All standards / regs each time

 Themed approach agreed with the Manager and
RI

« What else¢



Small group work:

Each group will have a short opening scenario
and from this will define the key lines / processes
they would plan for a visit

In your groups define the primary information
you Will seek and secondary and future follow
up.

Can you identify potential development areas
for the homeze

ldentify one member of the group to feed
back.........



Groups scenario:

 Group 1.

An Inspection outcome
for a home has been
an “inadequate”
finding- this was
unexpected.

Plan for a first visit after
the inspection outcome

« Group 2

A young person aged
17 years is moving on to
semi — supported living
INn three months time.

He is still having his
phone , tablet, PC
“taken in Y every night
at 10pm when the Wi-Fi
goes off.

This Is a home which
has been resistant at
times to your
recommendations



Group scenarios

« Group 3

The home has placed @
14 year old on an
iInherent jurisdiction
order with @
requirement for the
front , back and kitchen
doors to be locked.

Two ofther young
people live in the home
aged 10 and 14 years

« Group 4

The longstanding RM
(6years) resigned their
post , the next RM
resigned after 6 months
and the organisation
have “boughtin * an
Inferim RM role . The Rl is
new to the role and has
been in post for 5
months.



What are the limits of the Regulation 44 role ?

* |In terms of

- the organisation

- Local authority

- Ofsted /CSIW/CQC
- safeguarding

- education

- escalation processes




Managing challenge is a key element

« Communicate.

 Be organised .

« Be precise.

 Be honest.

 Have your evidence clearly set out. TRIANGULATE!
« Stick to any given timescale.

« Recognise the signs of challenge

* Always aim to resolve conflict.



Managing challenge is a key element at times..............

Be aware of how you are reacting physically.
Be aware of how others are reacting.

STAY CALM.

Give yourself time to stop and think.

Meet challenge with evidence.

Acknowledge there is an action to be carried
out. Don’'t blame........ advise

Make sure you have eaten-silly | know but it has
an impact! Don't rush .



4 responses to fear

Q) Fin

RESPONSE: Attack, Confront, Dominate
EMOTION: Anger, lrritable
OQUTCOME: Insult, Blame, Mistreat

FLIGHT

RESPONSE: Run, Hide, Quit
EMOTION: Donial, Anxious
OUTCOME: Evade, Omit, Sabotage

DISENGAGE

' ) TN

ENGAGE

RESPONSE: Challenge
EMOTION: Calm, Groundad
OUTCOME: Alert, Engaged, Decisive

REPEL

RESPONSE: Comply, Surrender
EMOTION: Shutdown, Empty, Numbness
OUTCOME: Justify, Rationalize, Detachment

ATTRACT



How do you respond?

How do they respond?

Alarm response-the fight or flight
mechanism that prepares you for
iImmediate action-heartrate up , breathing
rate up, blood supply diverted to muscles
and core , pupils dilated, blood pressure up
, Increased mental alertness

Adaptation phase- when stress/stressor is
prolonged. Sugars are released. Not harmful
but you must have some relaxation and rest
to counterbalance this. If it becomes
negative: sleeplessness , irritability , fatigue
concentration lapsesseisin

Exhaustion-chronic stress sets in with impact
on all body systems , mental, emotional
health



Group work

 The Regulation 44 reports and visits are
sometimes reviewed in a negative or
passive / aggressive manner by the Rl / RM
even though the RM may have agreed with
feedback at the fime of the visit.

* They will sometimes not accept
recommendations they perceive to be
overtly “critical” of the home seruce.

 How do you manage this situation?



What next

» Review ., reflect on any issues or
learning.

* Any queries for the next session

............. See you then
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