
Inspection Top Tips –
Care Planning

January 2025



SCIFF
• Good… Leaders and managers ensure that plans for 

individual children comprehensively identify their needs. Plans 
take into account the local authority care plan for each child.

• Outstanding… There is significant evidence of change and 
improvement because of the excellent quality of care provided. 
The progress of children is exceptional, taking into account 
their starting points.



Ofsted, November 2024

Exemplar inspection finding



Top tips…
• Ensure you have all relevant plans before placement, 

except in an emergency
• Ensure they’re young people’s plans – they participate 

in and know and have seen the plan for them
• Advocate for and with young people
• Ensure staff and leaders are familiar with the plan – keep 

it succinct
• Cover all the areas (health, education, time with family 

etc) with tailored, evidence-based and creative plans
• Plan ahead – what will success look like and how will you 

know


