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Safeguarding Supervision Policy (Template)

Name of school/organisation: 

Agency expectations of the purpose of supervision:
This policy sets out the organisations (enter name) commitment to safeguarding supervision, and reflects and supports the Local Safeguarding Partnership (enter name) policy and procedures regarding safeguarding and promoting the welfare of children in need of help or protection. 
The Senior Leadership Team wishes to promote an open culture of learning and development where good practice is celebrated and mistakes are used to learn and improve practice and therefore outcomes for children. A core strand of this is the provision of high quality safeguarding supervision to all staff who require it. This will usually be via the Designated Safeguarding Lead, who will work within the requirements of this policy.
Safeguarding supervision provides protected time to reflect on practice, make decisions, assess risks and improve the quality of practice, including understanding and addressing the emotional impact of work with children and families..* It is more therefore than the provision of safeguarding advice.

(Optional) This should support practitioners and managers to:
a) ensure child centred practice
b) ensure that safeguarding practice is consistent with national and local guidance and internal and multi-agency procedures
c) embed supervision as part of the intervention process – that is, as a key part of the work with children and their families
d) help to build purposeful relationships and to develop effective communication
e) make sound professional judgements
f) reflect, analyse and evaluate their practice, promoting critical thinking and analysis in safeguarding children practice 
g) develop integrated working practices
h) develop the knowledge, skills and values required for their role
i) identify and challenge practice which is considered to be unsafe, unprofessional or unethical
j) ensure staff take a more proactive and persistent approach including escalating concerns when indicated
k) build confidence to challenge families and professionals appropriately and to operate within a framework of ‘respectful uncertainty’
l) identify disguised compliance, collusion or resistance which place children at potential risk.
m) assist in dealing with the emotional impact of the work and stress

Whom this policy concerns 

Supervisors – Who is this? – DSLs may of course delegate some aspects of supervision but remain accountable.
Supervisees – this will usually be those staff or volunteers who have regular interaction with children, any who require it? On request? 
The supervisor and supervisee share a joint responsibility for the supervisory relationship and for preparing for the session. For groups, this will involve shared responsibility of all participants, which should be based on mutual respect and trust and where all feel able to question and challenge assumptions and decisions.

Intervals of supervision

This should set out the length and frequency of sessions, including whether it is to be one to one or group. Best practice suggest that sessions should not usually exceed 2 hours, but should be for a minimum of 30 minutes if provided regularly. (perhaps every term for one – two hours in schools, or 30 minutes for pastoral staff each week?) 
This should be uninterrupted time that is a priority for both the supervisor and supervisee – or supervision group. 
Dates and times should be planned in advance and should not be changed or cancelled without an alternative time being made immediately.

Location

Supervision will usually take place face-to-face and not over the phone -Preferably a quiet place where students and other staff will not interrupt.



Recording

Decisions must be recorded on the child’s file or agency system within 24 hours including brief details of the rationale for that decision, who and how this will be followed up. The notes are property of the agency and can be used as a record of good governance.

Content of supervision

Safeguarding supervision should be child focussed and should result in clear agreement about who will now do what in relation to the child to safeguard and promote their welfare.

Supervision agreement

For one to one supervision there should be a written supervision agreement signed and dated by supervisee and supervisor, for group supervision this should be a group agreement. The agreement confers importance and status to supervision and will detail the frequency and duration of supervision, practical arrangements, agendas, content and dates for review.

Where the DSL is not the line manager, this should include how this arrangement will operate, that is, the focus of safeguarding supervision will be on the outcome for the child, and any issues relating to the conduct or development of the staff member will be referred back to the line manager in a written note by the DSL – see below.

Confidentiality

Discussions in safeguarding supervision should be confidential unless:
a) child may be at risk of significant harm
b) there is unsafe practice placing people at risk
c) there is illegal activity
d) Other issues, such as concerns about practice, should not be taken outside of supervision without advising the supervisor/supervisee first. Supervision records are the property of the agency, and the agency has access to Supervision records for audit or inspection purposes.




Complaints and disagreements with regards to supervision

The complaint or disagreement should be discussed, agreed and recorded with the supervisee. This will usually involve an agreement to involve the supervisor’s line manager in a 3-way discussion to resolve any issue that the worker and supervisor cannot resolve themselves. Such discussions should take place with reference as needed to the professional resolution process, bullying & harassment policy, grievance process or other policies as necessary.

Other guidance
For the policy to be implemented effectively, the following is also recommended:

Senior manager’s responsibilities
a) To ensure that the organisations policies and procedures around human resources, job descriptions, person specifications, workload allocation etc. reflect the expectations of high-quality safeguarding supervision outlined in this document
b) To ensure all staff in the organisation are fully aware of their role and responsibility to make safeguarding supervision work effectively
c) To keep up to date with messages from national and local serious case reviews and research and that this informs case discussion in supervision
d) To ensure that the provision and impact of safeguarding supervision is regularly reviewed within the organisation’s governance framework

Line manager’s responsibilities:
e) To ensure that all relevant practitioners have access to regular safeguarding supervision.
f) To ensure that supervisors are appropriately trained, qualified and supported to deliver safeguarding supervision.
g) To ensure that the delivery of safeguarding supervision is prioritised and protected.
h) To keep up to date with messages from national and local serious case reviews and research and to ensure that this is used to inform case discussion 
i) To review the arrangements for and the effectiveness of safeguarding supervision on a regular basis.
j) To ensure appropriate action is taken if necessary where practitioners fail to engage with safeguarding supervision.
k)  To ensure that safeguarding supervision reflects the accountability framework of the agency and the Safeguarding Partnership and that there is clarity about expectations in this regard within the supervision contract.

Supervisor’s responsibilities:
a) To ensure that they have appropriate training to be a supervisor and have experience and competence with regards to integrated working and safeguarding, especially in delivering supervision.
b) To keep up to date with messages from national and local serious case reviews and research and to ensure that this informs case discussion in supervision
c) To develop and agree a Supervision Contract between themselves and the supervisee(s) and to work at all times in accordance with the contract.
d) To prepare for supervision. This may include being aware of policies and procedures, reflecting on current progress and barriers to learning, identifying training needs and identifying relevant research and theory.
e) To inform the line manager or other appropriate person if there are any difficulties within the supervision relationship or if the supervisee fails to engage with the Supervision
f) To maintain confidentiality of issues brought to supervision, but to be clear with the supervisee about the requirement to bring issues regarding potential or actual risk of harm to the immediate attention of the line manager’, and to follow the appropriate policy.
g) To maintain supervision records, as agreed in the Supervision Contract

Supervisee’s responsibilities:
a) To attend all Supervision sessions in a prompt and well -prepared manner, in accordance with the Supervision Contract.
b) To actively participate in supervision and engage in the supervision relationship, in accordance with the Supervision Contract.
c) To prepare for supervision. This may include being aware of policies and procedures, reflecting on current progress and barriers to learning, identifying training needs and identifying relevant research and theory.
d) To raise appropriate issues (including practice, ethical and personal issues) for discussion with the supervisor. Issues of potential or actual risk of harm must be brought to the immediate attention on the line manager and must not be delayed until to the next Supervision or practice supervision session.
e) To maintain Supervision including practice supervision records as agreed in the Supervision Contract.
f) To be aware of any further learning needs and discuss them with their line manager.
g) To discuss any difficulties with the supervision relationship with the supervisor or line manager.
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