Supervision Agreement / Contract

Name of Agency

This agreement is between INSERT NAME, the supervisor, and INSERT NAME, the supervisee, and covers the arrangements for safeguarding supervision as described within the Agency’s policy. As such it constitutes a contract for supervision which will be mutually binding and subject to regular review.

In signing this agreement the supervisor and supervisee share a joint responsibility for the supervisory relationship and for preparing for the sessions.  This means that both parties fully commit to the development of an open and mutually trusting supervisory relationship where the supervisee is empowered to share and develop practice in the best interests of children, and disagreement or difficulties are identified and resolved as soon as possible.

(For groups, this will involve shared responsibility of all participants, which should be based on mutual respect and trust and where all feel able to question and challenge assumptions and decisions)

· Length and frequency of supervision
Supervision will take place on INSERT, at INSERT TIMES and will last for X minutes/hour

Who will ensure that any cancelled sessions are immediately booked at an alternative time?

· Location

Where? Who will book this? What contingency arrangements?

· Recording

How exactly will this happen – who will do what? Supervision records are the property of the agency, and the agency has access to Supervision records for audit or inspection purposes.

· Content of supervision

Safeguarding supervision should be child focussed and should result in clear agreement about who will now do what in relation to the child to safeguard and promote their welfare.
Both will bring their agenda items to the session and agree at the start how this will be prioritised.

· Confidentiality
Discussions in safeguarding supervision will be confidential unless:
a. a child may be at risk of significant harm
b. there is unsafe practice placing people at risk
c. there is illegal activity
How this will be dealt with – action usually mutually agreed unless doing so will meet the above criteria.
Other issues, such as concerns about practice, training needs, etc, will not be taken outside of supervision without advising the supervisor/supervisee first. 

· Complaints and disagreements with regards to supervision: How any difficulties will be dealt with in working together
Any complaint or disagreement will be discussed, agreed and recorded, prior to any other action being taken, or the issue being discussed with another manager unless, as above, in the view of the supervisor this may place a child at risk of harm.

· Expectations

· What the supervisee wants from the supervisor



· What the supervisor wants from the supervisee


· What each will contribute





· How they will link back to the line manager if elements of supervision are “contracted out”. This is to keep the line manager aware of issues and of concerns on practice /performance – for example, the supervisor will agree a note to the line manager at the end of the session, or the supervision records will be shared etc…





· What supervision is not i.e. counselling for the worker in relation to private issues.




· Review Arrangements
How and When this agreement will be reviewed……usually 6 months to a year…

Signed:							Date:

Signed:							Date:
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