	Name of auditor 
	
	Date of audit
	


	Name of home
Ofsted URN 
	
	
	



	Area audited
	Details of audit - resources
	Actions required
	Date completed

	Incidents are evaluated by management and risk assessments have been updated 

	Incident reports; debriefs; safety plans and risk assessments. 
Are police being used to manage behaviours? 
	
	

	Audit of missing incidents and return interviews.
	Recorded correctly, RHIs completed within 72 hrs, incident evaluated, and safety plans, risk assessments and/or Philomena Protocol updated. 
Staff actively searching known locations. 
	
	

	Audit of any physical interventions including restriction of liberty 
	PI logs and records; training of staff. 
Debriefs recorded; management oversight; records signed and dated. 
Young person offered medical assistance.
Young person offered independent advocacy. 
	
	

	Have any complaints been received? 
	Complaints & Compliments Log
Recorded correctly with appropriate actions taken?
	
	

	EHCP has been reviewed in the last 12 months

PEP is in date (3 times per year – once each term)

	Documents collated and stored on shared drive.
EHCP long-term outcomes are carried into care planning and practice. 
	
	

	Children/young people have appropriate Health/ mental health provision in place and are making progress
	Care plans, care team meetings, EHCPs
	
	

	Progress of young people
	What evidence is there to demonstrate progress of young people?  What needs to happen?
	
	

	Team and Young People’s meetings
	Regularly held; accurate minutes; evidence of YP’s views being acted upon and fed back to them (you said, we did). 
Safeguarding/Whistleblowing standing items on Team Meeting agenda. Reflective practice evidenced; safeguarding scenarios used. 
	
	

	Fire Safety (Reg 25)
	Are fire drills regularly held, including during hours of darkness? Are young people involved?
	
	

	Locality Risk Assessment 
	Still relevant? Been reviewed in last 12 months? Changed to dynamically consider needs of individual young people?
	
	

	Statement of Purpose 
	Within annual review? Submitted to Ofsted? Staffing profiles current? Ethos and culture explained?
	
	

	Young Person’s Guide

	Within annual review? Relevant contact details for agencies; complaints info? Have young people helped to develop it?
	
	

	Service & Workforce Development Plan
	Within annual review? Staffing profiles current?
	
	

	Staff are in date with their mandatory training and a matrix is available to show this.  Staff are booked on to relevant or training nearing renewal.

	Workforce development planning; creative approaches to professional development. 

	
	

	All staff have received regular (monthly) supervision - three to be dip sampled.
	Supervision matrix cross referenced with monthly supervision minutes. Is it reflective? Does it consider the impact of the care on the children? Does it consider wellbeing of the staff member? Professional development considered. 
	
	

	All staff have a annual appraisal completed within the last 12 months
	Supervision matrix/log
	
	

	All Safer Recruitment checks are on staff files – dip sample 3 per month.  Check any agency staff and that safer recruitment information was received prior to the shift being worked.

	HR/safer recruitment files. 
Schedule 2 checks completed and held on file by registered manager. 
	
	

	The home is always operating with a minimum of 55% employed staff
	Rotas
	
	

	Reg 45 monthly audit completed to inform 6 monthly return
	Reg 45; manager’s audit and analysis
Learning outcomes are clearly described, with pathway identified for continuous improvement. 
	
	


	Reg 45 is submitted to Ofsted within timescales (state month due)
	Reg 45 submitted within 28 days
	
	

	Impact risk assessments are thorough and make risk sensible decisions
	Matching/IRA document, meeting minutes, discussions with RM
	
	

	Reg 44 has been read by the Registered Manager/RI and recommendations from the previous month have been actioned.

	Reg 44 reports and action log
	
	

	Ofsted inspection action plan is in place which shows the progress of requirements and recommendations 

	Ofsted inspection report and action plan
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