			
Example Safeguarding Questions
The ability to ask questions that probe deeper and get beneath superficial answers is a skill that takes time to develop and practice. Those who wish to deceive are practiced in the art of deception. They may rehearse model answers to questions about safeguarding or areas of their past and it is essential that the questions asked unpick these responses so that there can be confidence in the validity of the answers.  
In an interview for a school-based post you should always ask questions about safeguarding, regardless of the role’s level of contact with children.  All school staff and volunteers will have a responsibility for child protection.  
You need only ask one main safeguarding question aimed at assessing the candidate’s attitude toward safeguarding children.  This should be the same main question for all candidates and should be open to gather as much information as possible.  You should then probe the candidate’s response to investigate the validity of the answer - clarifying any ambiguities, expanding upon any issues, or challenging any areas – your probes are likely to be different for each candidate depending on their responses.  Closed questions should be used sparingly but can be useful if you just want to clarify or confirm something the candidate is saying.  Hypothetical questions can be useful if the candidate cannot draw on their real life experience, but they are likely to elicit a hypothetical answer, which is not necessarily what the candidate would do in that actual situation.  Past behaviour is often the best indicator of future performance!
Be aware that child protection cases should be handled confidentially and sensitively.  You do not need to ask the candidate for the exact details of a case you might be talking about – you are trying to assess their attitude, motivations and actions, so you can ask about what they did in that situation and how they handled it.
Below are examples of questions designed to examine a candidate’s attitude toward safeguarding children, and some positive (the kind of things you hope they would say) and negative (things that might ring alarm bells) indicators.  (Questions are taken from the NCSL public version of the online training).
A possible scoring framework might be:
	1   Positive.  Constructive.  Convincing responses with good ideas on how to apply the theory.
	2   Responded well.  Good knowledge of the theory with some application into practice.
	3   Lack of detailed understanding.  Unconvincing responses.
	4   Unable to respond constructively.  Negative responses.



	

Question
	Positive Indicators
	Negative Indicators

	Motivation for working with children

	· What attracted you to teaching/this post/this school?
· How do you think your own childhood may have influenced your own practice?  Possible follow ups: How?  Why?  What is the impact/result?
· Tell us about your interests outside of work. 
· What motivates young people?

	Genuine interest in the education and welfare of children.  
Understanding of children’s needs and expectations.
Self-awareness of impact on others.
Strong examples of own experiences dealing with children in an appropriate and developmental manner.
	Wanting role to meet own needs at the expense of children’s needs.
Inappropriate language when talking about children.
Weak or vague examples of past experiences.
No self-awareness.
Emotional immaturity.

	Understanding of child protection principles

	· What do you think are the professional challenges facing school staff today?  Possible follow ups: Have you experienced any of these?  How did you deal with them?  What do you do to avoid them?
· What would you do if you were concerned about a colleague’s behaviour towards children?
· What makes a school a safe and caring place?  Possible follow ups: How have you contributed to this?
· What policies are important to support a safe environment?  Possible follow ups: Why are these important?
· What are staff’s responsibilities in protecting children?
· Tell us what you have done in the last 12 months to actually improve child protection in the workplace?  
	Awareness of child protection principles.
Up to date knowledge of legislation and current policies and practices.
Strong examples of own experiences of developing/ strengthening/ embedding child protection policies and/or practices.
Proactive and committed to safeguarding – sees it as part of the day job, not an ‘add on’.
Prepared to challenge working practices and colleagues if necessary.
Willingness and eagerness to work with others to improve safeguarding.
	No awareness or appreciation of child protection principles or current legislation.
Weak or vague examples of past experiences or involvement in child protection issues.
Passive approach to safeguarding – only paying ‘lip service’ to it.
Unwilling to challenge practice and procedure, or to make changes where necessary.
Reluctance to work and share practice with others.

	Boundaries and inappropriate behaviour

	· Give an example of where you have had to deal with bullying behaviour between pupils.  Possible follow ups: What was the result?  Who did you involve?  What was the impact on other children?  How did you know?
· Give an example of how you have managed poor pupil behaviour.
· Young people can develop ‘crushes’.  How would you deal with this?  Possible follow ups: Have you had experience of this?  How would/ do you avoid this?
· Give an example of how you have responded to challenging behaviour.  Possible follow ups: How did it affect you emotionally?  Why did you respond in this way?  What impact did it have on their learning and interaction with other children/ you?
· When do you think it is appropriate to physically intervene in a situation involving young people?
· How do you define an appropriate staff – pupil relationship?
· Give examples of what you would consider to be appropriate and inappropriate behaviour between or toward staff and pupils.
· Tell us about how you have dealt with a child with ‘difficulties’.
	Self-awareness of impact on others.
Awareness of appropriate boundaries and behaviour.
Appreciation of the differences in levels of appropriateness when dealing with adults and children.
Appreciation of the challenges involved with working with children.
Strong examples of own experiences dealing with difficult or vulnerable situations in an appropriate manner.
Self-management when dealing with difficult or emotional situations.
	Unclear about boundaries with children.
Using inappropriate language when talking about children – e.g. 
Weak examples of past experience dealing with difficult or vulnerable situations.
No appreciation of the importance of boundaries and children’s needs.
Lack of self-awareness or self-management techniques when dealing with difficult or vulnerable situations.







