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direct work: 	independent return interviews
for children & young people
the service
The Department for Education require independent return interviews for young people who have been missing within 72 hours of the young person returning to their home or care setting. The visits aim to:
· Identify and respond to any harm the young person has experienced
· Understand and address the reasons for going missing
· Help the child feel safe and know about their choices
· Provide information on staying safe, including helpline numbers
dialogue is an independent organisation which offers suitably trained and vetted visitors for young people at short notice in the south west. Our visitors are all highly experienced, able to quickly forge relationships and are either qualified social workers (typically managers) or have experience as registered managers and regulation 44 visitors elsewhere.
Please contact us at missing@dialogueltd.co.uk or speak to John Woodhouse on 07921 015 176 for more information, to plan ahead or to book a visit.
dialogue
dialogue is a company focused on improving the lives of young people. We provide safeguarding training and consultancy for a wide range of organisations from local safeguarding children’s boards to individual schools and children’s homes. We also provide highly commended and developmental regulation 44 visits.
We have a team of 7 visitors with in-depth experience of working with and for young people:
· John Woodhouse is a social worker and former residential manager who has senior management experience running a Looked After Children’s service in the local authority. Previously John was a children’s rights officer and chaired the national organisation for children’s rights officers and advocates.
· Martine Osmond previously managed services across child sexual exploitation, missing young people & substance misuse in the voluntary sector and gave evidence to the Home Affairs Select Committee on localised child grooming. Martine was shortlisted for an award by the National Working Group for sexually exploited children (NWG) for her contribution to work with victims.
· Julie Cornwell has been a service manager in CAFCASS and is a chair for a learning disability advocacy charity
· Vashti Wickers has worked across early help to child protection services to service manager level.
· Christie Allan is a social worker with a particular interest in the impact of domestic abuse on young people. She is based in Bristol.
· Andy Martin was a home manager, child protection chair, manager of a local authority referrals team and is currently an approved mental health practitioner working with an emergency duty service.
· Jacquie Spragg is a highly experienced social worker and was previously a children’s guardian.
service details
Our independent return interview service is focused on reducing the need for young people to go missing. We respond promptly to referrals and work alongside young people to understand the reasons they left, where they have been, the level of harm they have experienced and most importantly what needs to change to reduce this in future. Young people are offered a confidential space to talk to our visitor, then we agree what can be shared with other people. Young people know that safeguarding concerns will always be shared with the local authority. We form a professional view on the likelihood of further missing episodes and advocate on behalf of the young person to secure the changes they need to stabilise their living arrangements.
Matching a young person to the right visitor is important to us. We prefer to have a referral if you think it is likely a young person will go missing so that things are less rushed if this does happen. We can also work with young people to reduce the likelihood of them going missing.
Typically a visit will be for around 45 minutes with a further 30 minutes for writing up the report and 15 minutes for reading and phone calls. For some young people there is a need to build trust to share information, or to take time to properly understand their communication. We aim for this to be agreed in advance.
	notify dialogue
	
	Please contact us at missing@dialogueltd.co.uk with a telephone call to 07921 015 176 to let us know you are working with a young person who may go missing, or they already are missing. We need the young person’s first name, geographical location, your name and number and anything you think is important in matching them to a visitor.

	
	
	

	complete referral
	
	At the initial contact we will send you a password protected referral form – future missing episodes can cross-reference this with an update. Please complete and return this to missing@dialogueltd.co.uk 

	
	
	

	allocate visitor
	
	We will let you know who has been allocated as soon as possible. If the young person has been missing and returned the visitor will then make contact to arrange to see the young person.

	
	
	

	visit
	
	The visit will take place within 72 hours of the young person returning. The discussion should be away from the young person’s home setting with sufficient confidentiality.

	
	
	

	visit declined
	
	We will only work with young people if they are willing to see us. If the young person refuses to see the visitor we will instead gather information from the carers, parents and social worker.

	
	
	

	report
	
	We will agree with the young person what can be shared – we aim for all information to be shared as those working with the young person are in the best position to effect change. We can follow the home local authority report framework or use our own. A verbal report will usually happen at the end of the visit, then the written report will be completed within two working days. This will be given to the young person and where agreed the home, the placing authority and the local missing young people’s team.

	
	
	

	follow-up
	
	The visitor will make contact with the home and/or local authority to check things have been done, then will contact the young person to let them know.



Where a young person is regularly missing a paragraph to supplement the previous referral with any information on what may have prompted the current missing episode is sufficient. We will work with you and the young person to adapt the visiting approach in these circumstances.
next steps
Visits typically take 1½ hours plus travel time and are chargeable at £69 per hour plus VAT. Mileage is charged at 39ppm+VAT.
For further information please contact us on 07921 015 176.

John Woodhouse
	managing director, dialogue
	September 2017



						
dialogue, chimmels, dartington hall, totnes, TQ9 6EQ
07921 015 176
www.dialogueltd.co.uk
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