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Plan for today

Slido
Overview of the Course

Reflective Logs - their value and how we will use them
on the course

Key Principles of Residential Care

The role of the registered manager
Dialogue Research

What/So What/What Now and triangulation
Group discussion and reflections

Planning for the next session



Goal for today?

@ The Slido app must be installed on every computer you're presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Overview of the Course

New and aspiring registered Managers.
Dates

7th April  Key principles of residential care

The registered managers roles and responsibilities
5t May Key document session

SOP, Location Risk Assessment, Young person Guide etc

2nd June Legislation
_ 7t July All about Ofsted and inspection
4th August Case study day - work through a set of case studies to embed practice

1st All the R”s -40’, 44;s and 45’s

September vy, 1 force development plan and home development plan

6 October Language that cares and reporting and recording standards

3rd Learning from history- safer organisations

November  poflection and action planning



Key Principles of Residential Care

* Principles for residential child care

* 1.10 The principles upon which residential child care is
delivered are important elements that underpin the
Regulations and this Guide. The principles below,
originally drafted by NCERRC2, have been amended for
use in this document following confributions before and
during our consultation period by the residential child
care sector. We would expect all homes to apply the
principles below, and to ensure that residential child
care is a positive choice for children and young people
where a children’s home is the best plocemen’r ’ro meef
their individual needs.




Reflective Log

» Each session | ask you to fill in a reflective log

« Whye

* The log and how to use It to benefit yourself but also
to use as evidence in inspection!

» Keep a top tip list on the go!



Let's start at the beginning

In your groups, what
is it that you
remember/know about
the The key principles

of residential care?
y,

How many out of the 8
statements to make up
these principles van

you get?

Where would you find
these principles?




A SIMPLIFIED VERSION OF THE
UNITED NATIONS CONVENTION

ON THE RIGHTS OF THE CHILD.
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Residential Care — key principles

s

2.

Children in residential childcare should be loved, happy, healthy, safe from harm and able to develop,
thrive and fulfil their potential.

Residential childcare should value and nurture each child as an individual with talents, strengths and
capabilities that can develop over fime.

Residential childcare should foster positive relationships, encouraging strong bonds between children and
staff in the home on the basis of jointly undertaken activities, shared daily life, domestic and non-domestic
routines and established boundaries of acceptable behaviour

Residential childcare should be ambitious, nurturing children’s school learning and out of-school learning
and their ambitions for their future.

Residential childcare should be attentive to children’s need, supporting emotional, mental and physical
health needs, including repairing earlier damage to self-esteem and encouraging friendship.

Residential childcare should be outward facing, working with the wider system of professionals for each
child, and with children’s families and communities of origin to sustain links and understand past problems.

Residential childcare should have high expectations of staff as committed members of a team, as
decision makers and as activity leaders. In support of this, children’s homes should ensure all staff and
managers are engaged in on-going learning about their role and the children and families they work with.

Residential childcare should provide a safe and stimulating environment in high-quality. buildings, with
spaces that support nurture and allow privacy as well as common spaces andspPaces 1o beyactive.



Principle one

Children in residential childcare should be loved, happy,
healthy, safe from harm and able to develop, thrive and fulfil
their potential.

In the breakout room think about this statement and plan to
share with the group how you feel you demonstrate this in
your home?

What would your children and young people say?
How would you demonstrate you meet this pringciple
One thing you will do to check this?



Role of the registered manager




What do you feel is the key role of
a residential manager ?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

What does the government tell us?

* hifps:.//www.gov.uk/government/publications/reqist
er-a-childrens-home/responsibilities-of-providers-and-
managers-in-ofsted-reqistered-childrens-homes
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What does the care standards Act 2000 tell us ?

e hitps://www.legislation.gov.uk/ukpga/2000/14/cont
ents



https://www.legislation.gov.uk/ukpga/2000/14/contents
https://www.legislation.gov.uk/ukpga/2000/14/contents
https://www.legislation.gov.uk/ukpga/2000/14/contents

Let's see what the regulation's tell us?

 Breakout room task

 What does the following tell us share and feed back
to the group

1. Children Home regulations 2015
2. Guide to the Regulations 2015
3. Social Care Common Inspection Framework



The reqgulations

Appointment of manager

27.—(1) The regqistered provider must appoint a person to manage the
children's home if—
(a)there is no registered manager in respect of the home; and
)the registered provider—
)is an organisation or a partnership;
ii)does not satisfy regulation 28; or
lil)is not, or does not intend to be, in day-to-day charge of the home.
(2) If the registered provider appoints a person to manage the home, the
registered provider must, without delay, give HMCI notice of—

(a)the name of the person so appointed; and
(hYthe date on which the annointment takece affact

(b
(I
(
(



The regulations

Fitness of manager

28.—(1) A person may only manage a children's home if—

(a)the person is of integrity and good character;

(b)having regard to the size of the home, its statement of purpose, and the number and needs
(including any needs arising from any disability) of the children—

(i)the person has the appropriate experience, qualification and skills to manage the

home effectively and lead the care of children; and

(i)the person is physically and mentally fit to manage the home; and

(c)full and satisfactory information is available in relation to the person in respect of each of the
matters

in Schedule 2.



The regulations

(2) For the purposes of paragraph (1)(b)(i), a person has the appropriate experience and

qualification if the person has—

« (a)within the last 5 years, worked for at least 2 years in a position relevant to the residential care
of children:;

 Db)worked for at least one year in a role requiring the supervision and management of staff
working in a care role; and c)by the relevant date, attained—

» (i)the Level 5 Diploma in Leadership and Management for Residential Childcare (England) (“the
Level 5 Diploma”); or

« (ii)a qualification which the registered provider considers to be equivalent to the Level 5
Diploma.

(3) The relevant date is—

* (a)in the case of a person who starts managing a home after 1st April 2014, the date which falls
3 years after the date on which that person started managing a home; or

* (b)in the case of a person who was managing a home on 1st April 20145 1st April 2017.

(4) The registered provider may defer the relevant date if the person—

« (a)does not manage, or has not managed, a home for a prolonged/period; or

. (l.a)manages, or has managed, a home on a part-time basis.



ajwiivi v MY ail 1 aluv Vi uiv I v Mol TJJi (Wil HAD TADUUITUO ) T yula

Schedule 2 - Regulations 26, 28, and 32

1. Proof of identity including a recent photograph.

2. (a)where the position falls within regulation 5A of the Police
Act 1997 (Criminal Records) Regulations 2002 M1, an
enhanced criminal record certificate issued under section
113B of the Police Act 1997 M2 which includes, where
applicable, suitability information relating to

 (i)children (within the meaning of section 113BA(2) of the
Police Act 1997 M3);

* (il) vulnerable adults (within the meaning of section 113BB(2) of
the Police Act1997 M4)

(b) iIn any other case, a criminal record certifie@te
Issued under section 113A of the Police Acifl997


https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409291
https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409301
https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409311
https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409321
https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409291
https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409291
https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409301
https://www.legislation.gov.uk/uksi/2015/541/schedule/2#commentary-c22409301

The Guide to the regulations

Appointment and fitness of registered persons

12.1 Regulations 26 and 28 set out the fithess
requirements for the registered provider and
managers. See the explanation of terms (page 67)
for information on their different roles. If the
regls’rered provider is an organisation, the directors
Involved in the carrying on of a children’s home must
also safisty fitness requirements (regulation 26(4)). This
IS to ensure that children’s safety and welfare is
protected.



The Guide to the regulations

Appointment and fitness of registered persons

12.2 either be: Every home must have a person managing it. Under
regulation 27, that person will the registered provider if they are an
individual, and fit person to manage a children’s home; or an
individual that the registered provider appoints as manager.

12.3 If the registered provider is an organisation, they must appoint
an individual as the Responsible Individual for the home. The
Responsible Individual’s role is to supervise the management of the
home as set out in the definition of a Responsible Individual in
regulation 2. They should have an understanding of both effective
practice in responding to the needs of looked-after children and of
local authority care planning duties and how childrerssshomes are
required to support these. | .



The Guide to the regulations

Appointment and fitness of registered persons

12.4 Ofsted, as the regulator of children’s homes can at any time
scrutinise the fithess of a Responsible Individual, either through
inspection or as a stand-alone event. Regulation 26(7)(b) requires
the Responsible Individual to have the capacity, experlence and
skills to supervise the management of each children’s home that
they are Responsible Individual for. This includes being able to
demonstrate that they have the essential skills needed to develop
the leadership and management of homes within their remit such
that the homes have the capacity and capability to meet the
Quality Standards. There is no limit to the number of homes that @
person can be appointed as Responsible Individual for, but they
must be able fo demonstrate that they can effectively supervise
fhe management of each home individually, as vwellfas dllef the
homes overall.



The Guide to the regulations

Appointment and fitness of registered persons

12.5 When the person who is in day to day charge
of the home proposes to be absent from the home
for a continuous period of 28 days or more, they
must notify Ofsted Iin writing (regulation 48). The
registered person must also noftify Ofsted of a range
of other changes to the running of the home
(regulations 49, 50 and 51).



SCCIF

 |f aregistered manager has not gained the qualification or
equivalent in the 3 years, they are in breach of regulation 28 it
they did not have a reason for a deferral. Inspectors should
raise a requirement. This means that the judgement for the
effectiveness of leaders and managers cannoft be
outstanding.

* The inspector should check that the manager is undertaking
the qualification and their estimated completion date. If they
are not registered to undertake the qualification or will not
complete it by the relevant date without good reason,
INnspectors should raise a requirement. This meansdhat the
judgement for the effectiveness of leaders ap@ mManagers
cannot be outstanding



SCCIF
» Regulation 28 of the Children

's Homes (England)

Regulations 2015 requires a registered manager to
obtain the Level 5 Diploma in Leadership and

Management for Residential
qualification.

Care or an equivalent

« A manager without this qualification must gain the

qualification within 3 years of
home.

starting to manage the

« Regulation 28 does allow for the date to gain the

qualification to e deferred 1

- manager_ hasienlre ak-in

mMmanaging a home or if they

nave workgd part fime:.



A generic Job Description

As the Registered Manager, you will provide the leadership, insight and compassion
needed to create a home where young people feel safe, valued and supported. You will:
eOffer strong, values-led leadership, ensuring high-quality physical and emotional care in
line with our Statement of Purpose.

eFulfil all responsibilities required under the Children’s Homes Regulations and Quality
Standards, ensuring robust safeguarding and regulatory compliance.

eBuild and develop a skilled, motivated team of up to 15 staff, providing regular, reflective
supervision and fostering a positive, learning-focused culture.

eEnsure 24/7 operational excellence, including participation in on-call duties with the
Deputy Manager.



A generic Job Description — part 2!

eCreate a stable, structured and warm environment where routines, boundaries and
nurturing relationships help children flourish.

eAdvocate for young people, ensuring their voices guide planning, decision-making and
continuous improvement.

e\Nork collaboratively with families, social workers, schools, health partners and the
wider Permanence Service to deliver holistic, child-centred support.

ePromote education, wellbeing and opportunity — from school engagement to creative
activities, trips and community involvement.

eEnsure strong health provision, access to specialist services, and support for young
people to develop healthy, confident lifestyles.

eManage budgets, staffing, resources and placement decisions with sound judgement
and integrity.

e[ ead innovation, including initiatives that support young people into independence and
adulthood.

eProvide clear, accurate reporting and quality assurance to senior leaders.

Every aspect of your leadership will help create a space where young people
can heal, grow and see new possibilities for their future.



What do you find are the key
challenges in the role of of RM?

@ The Slido app must be installed on every computer you're presenting from Slido
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Key Recommendations from Dialogue Research
Into the RM role

Vacancy Analysis — support

Over the last year and a half dialogue has been working to evidence the
factors underpinning the Registered Manager vacancy rate, working
alongside providers, local authorities, the Children’s Homes Association, the
National Association for Special Schools, Ofsted and the Department for
Education. The report has key recommendations for Government, Ofsted
and also for providers. The report highlighted high pressures on Registered
Manager roles, but there was much variance in how Registered Managers
felt supported across the sector, and we explore how dialogue can offer
support to providers looking o embed the learning.



Recommendations for providers

Children’s homes must develop child-focused
cultures that still support Registered Managers to
maintain a sustainable work-life balance

Review leadership and workplace culture,
including for example independent workforce
surveys and other models that can provide
evidence or challenge to senior leadership teams

and boards

Create transparent processes to understand the
hours their Registered Managers are actually
working, understand the impact of high hours on
quality of care and staff wellbeing, then consider
ways to mitigate this

Address excessive paperwork and auditing

dialogue offer an organisational leadership & culture
review with highly experienced senior managers
working with leaders, their teams and their homes to
fully understand the values, boundaries, strengths and
development areas for provision with a detailed,
tailored report evidencing the experience of staff and
Registered Managers in particular.

For a more detailed conversation contact us.



mailto:admin@dialogueltd.co.uk?subject=Leadership%20&%20Culture%20review%20enquiry

Recommendations for providers

Develop a strong and supportive leadership culture

Strengthen focus on good leadership practice and
positive cultures within Leadership & Management

Evaluate the scope and effectiveness of their
Workforce Plan, considering in particular the needs
of Registered Managers, ensuring they have
suitable leadership training

Develop training pathways to support aspiring and
new managers to ease the progression into
registered roles (Providers, dialogue) developing
strategies to build confidence in Registered
Managers, deputies and others in the team such as
building inspection management skills

Prioritise professional development and training
(including qualifications, as well as shadowing
experienced professionals and seeking out peer
support opportunities with other managers)

Our new for
new/aspiring managers and for experienced
managers have a strong focus on leadership and
models of organisational resilience and distribution
of authority, together with practical skills and tips
to keep the role manageable.



https://dialogueltd.co.uk/registered-managers-training/
https://dialogueltd.co.uk/registered-managers-training/

Recommendations for providers

Quality of Care Regulation 45 assessments Our a structured
approach, separating the review and the report

[SLAVELIEL TS AU B T N G ET D ETEET R (X BVl B3 CR OOl Consider supervision training and contact us for
NG IEIEN CRTLETET I ERNMOIIGEGELGE ) JOET B information about external supervision where
Evaluate the quality of supervision being beneficial

delivered to ensure it has the required impact on

children, staff and managers

S ) S EN BTSSR GBT BRSO En L B B8 S0 B8 Dialogue have launched a new ‘fit person’
applications preparation course, building confidence in the
Build applicants’ confidence in the fit person regulations and approach to interview and
interview, such as through training, written providing both structure and individual reflection
guides and preparatory materials to support the process

ST A3 00 (o R T8 ) (G 1 BTSN (01 (88 The Children’s Homes Association have a central
BB BT IR Lo M1 o) DTSR B (b s IS and important role in promoting the sector, with a
of children seminal In Care film series to promote
understanding and the If vou care you can
recruitment campaign.



https://dialogueltd.co.uk/quality
https://dialogueltd.co.uk/supervision
mailto:admin@dialogueltd.co.uk?subject=External%20supervision%20enquiry
https://the-cha.org.uk/care-documentary-series
https://the-cha.org.uk/ifyoucareyoucan-recruitment-campaign

Recommendations for providers

Approach the role as a vocation, rather than a job.
Respondents emphasised the deep satisfaction
they got from making a difference in young
people’s lives, and how this was key in holding
such a tough and challenging role

Value Based Interviewing and other approaches
that explore motivation are better suited to
identifying candidates with the internal
motivation to succeed

Consider the unintended consequences of some
bonus approaches and seek to provide motivation
and remuneration that does not detract from
personal wellbeing

Promote universal wellbeing interventions for the
workforce as a key strategy to reduce stress

Further explore and implement changes to reduce
the isolation and individual responsibility felt by
children’s homes leaders, particularly following a
poor inspection outcome

dialogue run a to support
Registered Managers and Responsible Individuals
where shared values and approaches, along with
up to date thinking around application of research
and legislation help organisations develop.

dialogue will run sessions for members on value
based interviewing, successful approaches to
interviews and motivational impact of different
approaches to remuneration, as well as wellbeing
interventions to support the workforce



https://dialogueltd.co.uk/dialogue-membership/
https://dialogueltd.co.uk/dialogue-membership/

An Inspirational quote!

« Staff provide exceptional care to the child, who has
made excellent progress since

* Mmoving into the home.

» Parents and professionals alike unanimously agree that
the child’s move to the home has been life changing for
the child. Professionals describe the care that the child
receives as ‘phenomenal’ , and that the child is
‘achieving things never thought possible’ The child’s
parents said, ‘Staff have saved our child.’

« Quote form an Ofsted report 2026!



Describe: What?

Triangulation

Action: What Next? Reflect: So What?



et's talk !!

Open Discussion




Take away idea’s and next session

Do a tfeam meeting to refresh on the key principles
and ask the tfeam how they feel they meet them-e
You could pick a couple each meeting. Be lovely to
hear any feedback it anyone completes this task.

* Please have access to the following for May'’s session
- digitally or in paper whichever works for you

Certificate of registration
Statement of purpose
Young person’s Guide
Locality Risk Assessment



Any questions or queries just email

* Michelle.Nicholson@dialoguelid.co.uk
 Or admin@digaloguelid.co.uk

Thanks for joining in today |
Michelle



mailto:Michelle.Nicholson@dialogueltd.co.uk
mailto:Michelle.Nicholson@dialogueltd.co.uk
mailto:admin@dialogueltd.co.uk
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