


Learning session

Supported Accommodation 
(England) Regulations 2023
Transitions, independence, interdependence, and robust  service level 
oversight in quality accommodation.

David Thompson • CEO, Inicio Group



Up to 3 yrs
Provider inspection cycle

Providers are inspected at least once in each 
three-year window, with quicker returns to under 
performing services.

01 Context

2023
Formal regulatory framework
The Supported Accommodation (England) 
Regulations 2023 introduced the new regulated 
framework and quality standards for 16 and 17 
year olds in supported accommodation.

16–17
Specific age group

The framework applies to looked after children 
and care leavers aged 16 and 17, not all young 
people in housing-related support.

2024
Inspection regime begins

Ofsted began inspecting registered supported 
accommodation providers from September 2024 
under the supported accommodation SCCIF model.
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02 Definition

What supported accommodation is

• Supported accommodation helps looked after children 
and care leavers aged 16 and 17 prepare for adult life 
while keeping them safe in a homely, nurturing 
environment.

• It is designed as a transitional service with tailored 
support, not for every young person of that age.

• Placement suitability depends on needs, readiness, 
risks and whether the service can safely meet them.

Preparation for adulthood through 
safe accommodation, consistent 

support and increasing 
responsibility.

Purpose



03 Suitability

When it is right, and when it is not

Usually appropriate when
• Young  people show g rowing  readiness 

for independence.

• Support can build  budg eting , routines, 
relationships and com m unity confidence.

• Risk can be m anag ed throug h p lanned 
keyworking  and clear safeg uarding  
arrang em ents.

Not appropriate when
• A young person needs a level of day-to-day care 

better provided in foster care or a children’s 
home.

• Placement decisions are driven by age, 
sufficiency or urgency rather than need.

• Providers cannot safely meet presenting or 
emerging risks.



• Support should steadily grow capability in life skills, emotional regulation, education/employment and community 
participation.

Progression

• The first day's shape stability, safety, trust, and whether the placement/home feels like a step forward.

04 Transition

Transition is a care journey

Preparation
• Good transitions starts before the move, with honest assessment, planning, and relationship-based preparation.

Move-in experience

• Leaving well matters too, with pathway planning, relationships, and ongoing advice that prevent cliff-edge endings.

Leaving care



Not abandonment

Independence is not leaving 
young people to cope alone 
with adult responsibilities.

Relational support

Interdependence means 
trusted adults, responsive 
services, and strong multi-

agency links around the 
young person.

Sustainable 
adulthood

The goal is confidence, 
belonging, and capability 

that lasts beyond the 
transition itself.

05 Practice Lens

Independence and interdependence



Safe and secure Voice heard Skilled adults Stable home

Health and 
wellbeing

Meaningful 
relationships

Independent 
living skills

Hope for 
the future

These principles are central because regulation should be measured against lived experience, 
not paperwork alone.

06 Young People’s Voice

What young people say they need



Leadership And Management
The service is effectively led and managed by adults with 
the right skills, experience and systems.

07 Regulation

The Four Quality Standard

Protection
Young people are safe, protected from harm, and able to 
access help at any time, including in emergencies.

Accommodation
Homes are suitable, comfortable, safe, and supportive of 
stability, dignity, privacy, and positive day-to-day life.

Support
Support is personalised and helps young people develop, 
participate, and prepare for adult life.



Culture

Child-centred values, clear 
expectations, and consistent 
practice standards shape 
quality more than policy 
documents do.

Workforce

Providers need competent 
teams, supervision, training, 
and business continuity 
arrangements.

Admissions

Safe referral decisions and 
thoughtful matching protect 
both the individual young 
person and the wider group 
and service.

08 Leadership

Leadership and management in practice



Protection means more than policy

“Young people must be 
protected from harm, 
have needs met and be 
able to access help 24 
hours a day in a crisis 
or emergency.

Contextual safeguarding: exploitation, missing episodes, 
peer dynamics, and local area risk.

09 Safeguarding

Response systems: clear escalation, on-call support, and 
shared intelligence with partners.

Safety skills: helping young people recognise risk, seek 
help, and build safer routines.



Protection means more than policy
10 Daily Experience

Accommodation
Young people need homes that are comfortable, safe, well 
maintained, and stable enough to support dignity, routine, 
and belonging.

Relationships
Consistency matters because progress often depends on 
trusted adults who notice changes, celebrate progress, and 
hold boundaries.

Support

Outcomes

The real test is whether the placement leaves the young 
young person safer, more confident, and better prepared for 
prepared for adult life.

Support should be tailored across education, 
education, employment, health, wellbeing, 
wellbeing, daily living, and community 
participation.



• Oversight should include referral scrutiny, 
safeguarding audits, incident review, complaints 
learning, and service quality review.

• Registered leaders need line of sight across 
dispersed settings, so standards are consistent, 
not patchy.

• Senior leaders should be able to connect data, 
practice quality, and young people’s experiences.

Provider model

Provider-level
Inspection approach

Sampled settings

Robust service level oversight
11 Oversight



• Matching vs urgency: sufficiency pressures can conflict with careful assessment and safe admissions.

• Acuity vs assumptions: some young people entering supported accommodation settings have needs that challenge 
simplistic independence narratives.

• Autonomy vs protection: providers constantly balance rights, freedom, and safeguarding responsibilities.

• Consistency vs scale: provider-level regulation creates real advantages, but only if leadership grips quality across 
every setting.

Common sector tensions
12 Pressures



They hold the line on suitability

They challenge weak referrals, incomplete 

information, and placements that would destabilise 

the service.

They turn standards into culture

Quality standards become everyday supervision, 

coaching, review and reflective learning.

They invest in relationships

Stable adults, trusted support and respectful 

boundaries drive better outcomes than transactional 

keyworking alone.

They use oversight to improve

Audits, feedback, and data are used to learn, not just 

to pass inspection.

What excellent providers do differently
13 Improvement



Safe independence 
is never accidental

The goal is not just a placement that functions, but a transitional 
service that feels homely, safe, relational, progressive, and 

sustainable into adulthood.

David Thompson • CEO, Inicio Group

14 Closing Reflection
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