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Responsible Individual training -
Welcome back!

Session 4

Today we look at QA and the child’s voice. We are also
covering challenging Ofsted as requested.



Update

 Harmful sexual behaviour (HSB) training | NSPCC
Learning
» Toxic “looksmaxxing” social media frend is pushing

boys towards extreme body obsession, misogyny,
and self-harm, Centre for Young Lives report warns

Centre for Young Lives | Press Release

* Daily update from GOV.UK for: Ofsted -
fifcoop@googlemail.com — Gmail Posted



https://learning.nspcc.org.uk/training/harmful-sexual-behaviour-hsb-course?utm_campaign=20260629_KIS_CASPAR_June29&utm_content=Harmful%20sexual%20behaviour%20%28HSB%29%20training&utm_medium=email&utm_source=Adestra
https://learning.nspcc.org.uk/training/harmful-sexual-behaviour-hsb-course?utm_campaign=20260629_KIS_CASPAR_June29&utm_content=Harmful%20sexual%20behaviour%20%28HSB%29%20training&utm_medium=email&utm_source=Adestra
https://learning.nspcc.org.uk/training/harmful-sexual-behaviour-hsb-course?utm_campaign=20260629_KIS_CASPAR_June29&utm_content=Harmful%20sexual%20behaviour%20%28HSB%29%20training&utm_medium=email&utm_source=Adestra
https://www.centreforyounglives.org.uk/news-centre/toxic-looksmaxxing-social-media-trend-is-pushing-boys-towards-extreme-body-obsession-misogyny-and-self-harm-centre-for-young-lives-report-warns
https://www.centreforyounglives.org.uk/news-centre/toxic-looksmaxxing-social-media-trend-is-pushing-boys-towards-extreme-body-obsession-misogyny-and-self-harm-centre-for-young-lives-report-warns
https://www.centreforyounglives.org.uk/news-centre/toxic-looksmaxxing-social-media-trend-is-pushing-boys-towards-extreme-body-obsession-misogyny-and-self-harm-centre-for-young-lives-report-warns
https://www.centreforyounglives.org.uk/news-centre/toxic-looksmaxxing-social-media-trend-is-pushing-boys-towards-extreme-body-obsession-misogyny-and-self-harm-centre-for-young-lives-report-warns
https://www.centreforyounglives.org.uk/news-centre/toxic-looksmaxxing-social-media-trend-is-pushing-boys-towards-extreme-body-obsession-misogyny-and-self-harm-centre-for-young-lives-report-warns
https://www.centreforyounglives.org.uk/news-centre/toxic-looksmaxxing-social-media-trend-is-pushing-boys-towards-extreme-body-obsession-misogyny-and-self-harm-centre-for-young-lives-report-warns
https://www.centreforyounglives.org.uk/news-centre/toxic-looksmaxxing-social-media-trend-is-pushing-boys-towards-extreme-body-obsession-misogyny-and-self-harm-centre-for-young-lives-report-warns
https://mail.google.com/mail/u/0/?hl=en-GB#inbox/FMfcgzQgMgLbzHgNdJDQPqsNZLktZzdB
https://mail.google.com/mail/u/0/?hl=en-GB#inbox/FMfcgzQgMgLbzHgNdJDQPqsNZLktZzdB
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Update: Ofsted prioritising applications.

 Priority will be given when:

* the home applied for has received capital funding from the Department for
Education to develop new children’s homes (only LA homes are eligible)

* the home is being opened exclusively as part of the response to
accommodate unaccompanied asylum-seeking children who are being
transferred under the national transfer scheme

 a child who is subject fo a deprivation of liberty order from a court is being
accommodated in a children’s home that is currently unregistered

 the home is needed in exceptional circumsiances in response to an
emergency situation — in this case the Ofsted Senior His Majesty’s Inspector
(HMI) In the region will determine whether we can prioritise the application

» They say the process should take about 6 months but if you don’t meet
priority, you will stay on the wait list to be processed ‘when they have the

capacity’.
« Thisis largely the same except for the capacity s’ro’remen”r



https://www.gov.uk/guidance/registering-childrens-homes-in-an-emergency?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=880c30f9-a6a3-49ac-a805-6c8b179882bc&utm_content=daily#exceptional-circumstances

f you want to submit a new application, you must contact your
ocal Ofsted region and speak to a Senior HMI or Regulatory
nspection Manager (RIM). To do this, you can

contact enquiries@ofsted.gov.uk and ask to be put in touch with
them. Then, you can explain your intention to register and show
them how your application meets the criteria for priority.

If you are a private or voluntary provider, you must also ask your
nost local authority o email Ofsted, to confirm:

that your application has been discussed with the local authority
that it fulfils a clear local need

the local authority’s view on setting up a new children’s home in
the area

The Senior HMI/RIM cannot guarantee that the applicaticonywill be
successful.



mailto:enquiries@ofsted.gov.uk

» If you have already submitted an application and are
currently on the waiting list, you should review your application
against the criteria for priority. If you think your application
meefts the criteria, let us know and send us supporting
InNformation from the host local authority, as explained above.

 |f you are a local authority intending to apply to register, you
should emalil the Senior HMI/RIM to outline your proposal.

 |f you are applying because you are providing care and
accommodation for a child who is subject to a deprivation of
liberty order from a court, you should email the Senior HMI/RIM,
INncluding a copy of the local authority commissioning form or
court order. It is also helpful fo ask the child’s local. authority 1o
email Ofsted to alert us that your application.is being
submitted.




Challenging Ofsted

Try and resolve informally

Take your feelings out of the picture and be
respectful

Be very specific and clear about what aspects/issues
you are challenging.

Use facts

Use regulation and legislation to support your
argument

Always involve senior leaders



Challenging Ofsted

Complain about Ofsted - GOV.UK
Informal

Respond/raise concerns in a timely manner. Better as
soon as It arises although you may want time o think
about your argument

“senior leaders can telephone Ofsted during or after an
INnspection to speak with a senior inspector independent
of the inspection.”

Safeguarding concerns about the mspec’ror Must be
raised immediately f



https://www.gov.uk/government/publications/complain-about-ofsted/complain-about-ofsted
https://www.gov.uk/government/publications/complain-about-ofsted/complain-about-ofsted
https://www.gov.uk/government/publications/complain-about-ofsted/complain-about-ofsted
https://www.gov.uk/government/publications/complain-about-ofsted/complain-about-ofsted

Making a formal complaint
Wait until you have the draft report.

You have 5 days from when Ofsted issues the draft. This
makes the window VERY limited

Ofsted “will only accept complaints about an
Inspection from the most senior leader in your provision,
or the individual named in the inspection report as the
responsible person, or their representative.”

“If you have previously chosen 1o highlight minor points
of clarity or factual accuracy when you received your
draft inspection report, Ofsted will not noa@ily Gecept
any formal complaint or challenge latef.”



Complaining about any other Ofsted interactions/visits

* Again, you have 5 days-from the time any outfcome of
the visit has been published

* Or: 5 days from the date of the visit or inferaction
« Again, it should come from the RI/Provider

* You will normally have a professional discussion with the
Investigating inspector-it may get resolved then

» Ofsted usually respond in writing within 30 days

 |f you're unhappy with the response, you can appeal to
ICASO (Independent Complaints Adjudication Service
for Ofsted) and then to the Porllqmen’rory and Health
Service Ombudsman



ICASO

« The ICASO adjudicators can investigate complaints into:

O O O QO

* d

eged failure 1o follow Ofsted’s complaints procedures;
eged failure to respond to complaints in a timely manner;
eged discrimination in complaints handling;

eged discourtesy in complaints handling;

eged failure 1o apologise or accept mistakes in complaint

responses; and

» alleged failure to handle concerns about inspector/staft
conduct

» |In 2025, they accepted 3 referrals from Children’s Homes-They
cannot overturn Ofsted’s findings-just make procedual
recommendations ICASO_Annudl Report 202800



https://www.cedr-assist.com/hubfs/Consumer%20Documents/ICASO%20-%20Education/ICASO_Annual_Report_2025.pdf

The RI standard-quality assurance

The RI must satisfy themselves that the RM oversees the welfare of each child in their care
through observation and direct engagement with each child, each member of staff, family
/carers for each child (if appropriate), professionals involved in the care or protection of each
child i.e. SW, IRO, teachers, clinicians, other health professionals.

The RI should ensure that the Reg 44 and Reg 45 are fit for the purpose of ensuring
continuous development of the home. The RI should test out the skill of the RM in
anticipating difficulties, reviewing incidents, learning from placement breakdown,
implementing lessons learned and sustaining good practice

Cross references to quality and purpose of care, children’s views, wishés and feelings,
education, health and well-being, enjoy and achieve, PROTECTION OF CHILDREN, health and
well-being, positive relationships, care planning




What is QA and where does it come from?

It comes from the manufacturing sector
originally particularly manufacturing such
as Toyota, Nissan and has been adapted

to fit all sectors — industrial , service,

professional etc.




The QA process

Who
leads
this
process?

Whose responsibility Is
this processe

DO you know why it has
to be "checked out’e
What's the purpose<¢

What do you do with the
findings?¢

To whom are you giving
feedback-and why-what
will they do with it?

Does it have any
Impact?




The RI standard-quality assurance evidence

base

Potential evidence:

Reg 44 & 45 evidence-patterns and trends

RM meetings, supervision and appraisal

Home Development plan, Statement of Purpose/contents
Children’s views, response to grumps/grumbles/complaints
Ofsted reports & LA monitoring reports

Care plans and supporting documents

Staff views/stakeholder views

Reqgular visits to the home, observations

Approachable — evidence by direct communication with staff and observation.of relationships in
the home.

Supervision/appraisal records for staff

Root cause analysis and findings




o

Get
employees
involved.

(2

Gather
a list of
problems.

Repeat on
an ongoing
basis.

Kaizen
cycle for
continuous
improvement

Kaizen requires identifying areas
for improvement, creating solutions
and plans for a rollout—and then
cycling through the process again
for other issues or issues that
were inadequately

addressed.

(6

If successful,
adopt the
solution.

©

Encourage
solutions,
then choose
an idea.

Regularly
measure and
analyze the
results.

Test the
solution.




Ten principles of Kaizen

« Let go of assumptions.
« Be proactive about solving problems.
 Don't acceprt the status quo.

« Let go of perfectionism and take an attitude of iterative,
adaptive change.

* Look for solutions as you find mistakes.

- Creatfe an environment in which everyone feels empowered fo
contribute.

« Don't accept the obvious issue; iInstead, ask "why" five times to
get to the root cause.

« Cullinformation and opinions from mulfiple people.
« Use creativity to find low-cost, small improvements.
* Never stop improving.



Kaizen cont’'d

Kaizen is based on the belief that everything can be improved and
nothing is status quo. It also rests on a Respect for People principle. Kaizen
involves identifying issues and opportunities, creating solutions and rolling
them out -- and then cycling through the process again for other issues or
problems that were inadequately addressed. The next slide shows the
seven steps to create a cycle for continuous improvement and give a
systematic method for executing this process.

KEY UNDERPINNING PRINCIPLES:

RESPECT: We respect others, make every effort to understand each other,
take responsibility and do our best to build mutual trust.

TEAMWORK: We stimulate personal and professional growdimshere the
opportunities of development and maximize IﬂdIVIdUCﬂ and team
performance.”



https://whatis.techtarget.com/definition/Respect-for-People-principle

C

QA and the
personnel-
how do you

uality assure

t

ne Manager/

team/ culture/

practice?

« Small groups

« How you capfture
and assure some of
the most difficult o
pin down evidence?




As the RI how does quality assurance ......

Inform your feedback to the
Manager and RP¢

Inform the supervision and
appraisal for the Manager?

Support the development of
the home®e

Sustain good practice in the
home?

Improve outcomes for children
and young people?

SO :-

Is your model cleare Is it too
focussed / narrowe

Are you assuring a broad range
of topics/ issuese

Are you capturing the right
evidence?¢

Are your findings being applied
or blocked?



The RI standard- the child’s voice

For the RI this is seen as the standard which captures the views of children and can give a clear picture
of the child’s voice in the home, if it is heard and acted upon in their home and lives. The RI has clear
examples of children being heard and their wishes being acted upon. If not they are offered a clear

explanation as to why it cannot happen.

The RI should support the RM and team in the practice of listening to children taking their views ,
wishes and feelings into account when planning and undertaking their care as well as in the further
development of the service in the short, medium and long term.

Cross references to : leadership and management, quality of care, education, health and well being ,
enjoy and achieve, PROTECTION OF CHILDREN, health and well being, positive relationships, care

planning




Embedded in legislation-Children Act 1989-embeds
rights to Independent Visitors amongst other things
Become an Independent Visitor | National IV Network

Advocacy: 5414-DfES-AdvocacyServices txt
QS7 Views wishes and feelings-Do you know ite

Eg: Do you keep the Childrens Guide and comploin’rs
policy under review-and seek the child’s views as part of
the process (7.2.c)

UN Convention on the rights of the child-Arficle 12
The voice of the child: learning from case reviews

NSPCC Learning

Children’s social care guestionnaires 202605 GOV


https://ivnetwork.org.uk/become-an-iv/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/voice-child
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/voice-child
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/voice-child
https://www.gov.uk/government/publications/childrens-social-care-questionnaires-2025-what-children-and-young-people-told-ofsted/childrens-social-care-questionnaires-2025
https://www.gov.uk/government/publications/childrens-social-care-questionnaires-2025-what-children-and-young-people-told-ofsted/childrens-social-care-questionnaires-2025
https://www.gov.uk/government/publications/childrens-social-care-questionnaires-2025-what-children-and-young-people-told-ofsted/childrens-social-care-questionnaires-2025
https://www.gov.uk/government/publications/childrens-social-care-questionnaires-2025-what-children-and-young-people-told-ofsted/childrens-social-care-questionnaires-2025

Principles of

practice

Giving children a voices promotes self
esteem and self worth

Giving children a voice- choice,
opinion, feelings and emotions can
be expressed

Giving children a voice keeps them
safe

Children can develop and learn that
they are important and valued.

~eeling valued plays a large role In
now a child develops and.telates to
others | ke




Feedback from children? Are we asking the right

qguestions ? Are we listening/hearing?

Areas that children and young
people reflect upon:

« Coming into care and what

« Don'tjust ask me what | want-
listen fo me ¢

that feels like « Being made to feel different.
. Wanting to feel safe Stigma education, home ....
. Honesty about families and * Being surrounded by “care “
siblings language and processes
 Honesty abouf placement  Needing people fo be honest
changes about their past and help them
« Don't give me a “survey’”......... fill in the gaps

« Ask me what | want to talk
about- don't assume



Quotes- pauses for thought........

. “we Just want fo be freated like normal kids”
— do we do thise Do we ask them what they
think that ise

» “telling someone you are being removed Is
like telling someone you have cancer’” —
young person reflecting on coming into care

» “In care children should be givendhe best
education and the best envirogment™

o " .. be there, be consistent and available™



We say we
hear the
voice of
children, but
do we?

* discuss in your groups how we say we
hear the voice of children

* Ask yourself:

do we represent w
what do we do wit
do children and ao

does this really give us a true picture?
do we hear what we want to ?

nat we find honestly?
n the information?

ults really influence

change in their homes? _



Voice of the
child...............

Very much a point of focus after the
various reports e.g. sexually harmful
behaviour , Hesley /CSPR 1 and 2.

Not hearing children’s voices has played a
major part in most (if not all) major inquiries
(pindown/ leictercshire, Jimmy Saville,
Catholic Church)

« Point of review / RI's are you happy
that this active and reactive listening is
in placee

« Do children influence change in the
home ¢

« Are they actively involved in decisions
about their care?

« Have you seen the evide




Voice of the child evidence base

Potential evidence :

Reg 44 & 45 evidence-patterns and trends
Children’s Guide

Care plans, transition plans & other documents
EHCP/PEP /IEP documents / plans
Observation-positive relationships , advocacy.
Children’s views- formal and informal

Daily reports

Accidents/incidents/Pls

RM supervision and appraisal, meetings with RI
Team meetings

Handovers

Home Development plan

Ofsted reports

LA monitoring reports

Complaints

Staff views/opinions/attitudes



pause for thought....revisit these challenges

How would you describe the culture of hearing children
IN your servicee

Have you tested it yourselt?

Do your findings align with what the children and team
say, as well as records, observation, conversation?

Do you need to make any changes, speak with the
team / Rl about changez?

Most importantly do you need to speak with the young
people about their views and idease Are theyaeere ’ro
this processe



What next?

* Review your role and how you monitor , review and
comment on the home or service using a quality assurance
Process.

* Does this form a key element of your supervision and
meetings with the Managere

« Do you hold a developmental view with the Manager on
the progress in the home?

* Anything else...?
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